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SUPPORTING EXPLANATION  |  CROSS-BORDER EXECUTION INSIGHTS #3 

Operational Credibility: Can This Company Clearly 
Explain How It Will Operate? 

EXECUTIVE TAKEAWAY 

A corporate bank account is not the objective. The underlying test is whether the company can explain its 
ownership, funding, business model, payment flows and local responsibilities clearly and consistently. 

Why banking readiness matters 

• Many foreign-owned companies assume that opening a corporate bank account is simply another administrative step. In reality, 
it is often one of the earliest practical tests of whether the business is credible, understandable and ready to operate. 

• For a bank, the application is not only about opening an account. It is about understanding the business behind it. 

A bank may need to understand 

• Who ultimately owns or controls the company 
• Where the operating funds come from and how they will be used 
• Why cross-border payments are expected 
• Whether the proposed business activity matches the supporting documents 
• Whether company and personal funds are clearly separated 
• Who will be responsible for operations in Japan 

Practical implication 

• Opening a bank account is a banking procedure. Explaining how the business will operate is an operational responsibility. 
• Preparation should begin long before the application form is completed. It begins with explaining the business clearly, 

consistently and with supporting evidence. 

Strategy creates direction. 
Business operations create capability. 

Operational credibility builds trust. 
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